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Flora Library Board Meeting

June 14, 2010

Call to Order:   7:30PM by President Pat Booth 

Present: Pat Booth, Becky Stocke, Joe McCoy, Jeanie Briscoe, Treasurer Dr. Robert Marley, Karen Briscoe and Donna Corry, Library Director.  Absent Sec. Bill Atwood, VP Maralee Johnson, Ellen Erwin 

Recognition of Visitors:  None 

Correspondence:  Invitation to retirement reception for Joe Harris, Executive Director, Shawnee Library System 
Approval of May Minutes:  Motion made by Joe McCoy, 2nd by Jeanie Briscoe – Motion passed unanimously. 

Treasurer’s Report:  There is still no news about the FY2010-11 budget.    Motion to approve the Treasurer Report made by Becky Stocke – 2nd by Karen Briscoe – Motion passed unanimously. 

Library Director Report – 
-So far, over 125 children have signed up for the Summer Reading Program.

-In an effort to cut costs, we are only ordering bestsellers and popular books, large print, gifts and memorials.  We have reduced the number of magazine titles that we receive from 72 to 49 based on usage counts.  This is a reduction or 23 titles for a total savings of $836.61.  Titles can always be reinstated if funding becomes available. Also, we are cutting back on paper usage for packets to give out to new patrons, class visits, and author/artist programs.  I am no longer giving the $20.00 gratuity to authors/artists when they do a program.  I give them a thank you note and a FPL book bag
-Joe Harris is going to retire June 30.  His retirement reception is Thursday, June 17, from 2-4:30.  Jeanie Briscoe moved and Robert Marley seconded a motion to do a $25.00 gift card for Joe.

-Dr. Carl Webb will be doing a book signing sometime in the future at the library.  In the meantime, he wrote to ask if we would like to have a display of antique eyeglasses that he collected while in Flora.  After some discussion the board declined the gift due to limited display space.

-Donna also reported being approached by Carol Gragert who donated some vintage newspapers featuring Oswald’s assassination, etc.  She has called to ask if she can get them back because her sister wants them.  After some discussion, the board agreed that, because the items are not related to local history, we will return them.  However Dr. Marley moved and Jeanie Briscoe seconded a motion to develop a form with guidelines for gifts for donors to sign.
Committee Reports:   None to report. 

Payment of Bills:  Motion made by Robert Marley, 2nd by Karen Briscoe – Motion passed unanimously.  

Unfinished Business:  Building Maintenance – The caulker has part of the building done.  There is still a leak on the south side but it may be from around a vent.  The board instructed Pat Booth to speak with other contractors in the area about landscaping as the current one is not working out. 
New Business: 

          1) FY2009-2010 Annual Report – Board reviewed comparisons to FY2008-2009 and FY2009-2010 Snapshot along with full grant report.  Donna reported that the Treasurer’s Bond amount needs to be increased to at least $154,200 to be in compliance.  It was suggested that Bill Atwood look into the increase.  Motion to approve made by Robert Marley and 2nd by Becky Stocke.  Motion passed unanimously. 
           2) Goals that were in place for FY2009-2010 were reviews with some not being achieved because of financial considerations

 3) A brief list of goals was presented for FY2010-2011. One of these is reviewing and updating the Personnel Policy.  Motion to approve made by Karen Briscoe and 2nd by Joe McCoy.  Motion passed unanimously.
          4) The By-Laws were reviewed as a requirement for the FY2011 Per Capita grant.  Donna was instructed to look into the inclusion of a section on conflict-of-interest as outlined in the Per Capita requirements.
          5) Core Standards and Personnel Standards which are part of Serving Our Public, 2.0 were reviewed as part of the requirements for the FY2011 Per Capita grant.  Donna was instructed to look into obtaining a form for annual staff evaluations. 

The issue of becoming a participant in the OverDrive consortium was discussed.  Since the project is just getting started the board can observe the results before committing. Motion to table until more information can be obtained was made by Robert Marley and 2nd by Joe McCoy.  Motion passed unanimously.
Motion to adjourn made by Robert Marley – 2nd Becky Stocke –Passed Unanimously 

 

  

