Approved 1/19/10 

with one correction


Flora Public Library Minutes

December 14, 2009

Meeting called to order 7:10pm 

Roll Call:  Pres. Pat Booth, Becky Stocke, Ellen Erwin, Maralee Johnson, Karen Briscoe, Jeanie Briscoe, Bill Atwood.  Absent: Dr. Marley and Dr. Timm. 

No Visitors. 

Correspondence:  

1)  Dr. Stanley Timm’s letter of resignation. 

2)  Director Donna Corry’s thank you for the flowers from the Library Board for her mother’s funeral. 

Secretary’s Report: Corrected last month’s minutes to reflect that Mrs. Kathy Smith not Anna Smith as a former librarian.   Approved motion by Becky Stocke, seconded by Jeanie Briscoe, motion carried unanimous.

Treasurer Report:  Dr. Robert Marley absent. Donna Corry gave the report. 

55% of tax received (see page 6 of the hand out) under income.  Endowment CD funds is being transferred to 18 mos. @ 2.06 to Flora Bank & Trust.  Dr. Marley provided in the hand out quotes from six local sources (See back of green sheet in handout).  All officers need to call FB&T and provide info or give a copy of driver’s license to Donna.  Checking and Savings accounts need two signatures.  CD’s needs only one signature.  Expenses are at 57% of budget.  Income is at 55.8% of budget.  Some libraries are having shortages.  Capata grants are not being paid.  $1,415 has been donated for Kathy Smith.  $410 has been donated for Mrs. Corry.  Motion to approve the Treasurer report made by Maralee Johnson, seconded by Jeanie Briscoe.  Motion approved unanimously.  

Library Director Report:  Children Christmas party held.   America re-investment act would allow $75,000 computer expenditures to train people on computer use but the Library would need to make a commitment to sustain the training at the Library’s future expense.  Per Donna, this does not appear suitable for our library due to the “sustainable clause”, board agreed. 

Gates grant approved for next two years.  Donna thanked the board for the time away and considerations during her Mom’s illness and passing. 

Committee Report:  Building and grounds committee was made aware of the triple window on the south side leaked terribly during the last rain event.  It has started to discolor. 

Payment of the Bills: Motion by Becky Stocke to pay the bills, seconded by Karen Briscoe,  Motion approved unanimously. 

Unfinished Business: Illinois Grant completed by Donna Corry, please refer to the green sheet in the packet.  

New Business:  

Dr. Stanley Timm’s resignation is effective Nov 30.  His resignation has left an opening and must be filled by male to keep balance in the board according to by-laws. Any and all nominees are welcomed for board consideration. 

Gates Opportunity Online Hardware Grant – Matching Funds - $650 matching the first year or 25% first year and 50% second year.  The goal of the grant is to build a friendly relationship between the Library and the public it serves.  Debbie Yates of the Flora Elks has spoken with Donna regarding helping to raise money but suggestions are needed to raise money.  Getting two computers plus desks and printers would be approximately $1900.  There needs to be a commitment by March 2010.  Mailing to business and organizations was suggested.  The Friends of the Library are now doing two mailings.  Recommendation was made to open up the request to the general public and use specifics of needs and what is being purchased with the funds.  Walmart used to match funds for “Friends of Library” but are now reluctant to do so.   Per President Booth’s recommendation Donna will send nice article to newspaper and Walmart to see if we receive a response.  Any further action on the Gates Grants was tabled. 

Bill Atwood suggested that Maralee Johnson and Donna Corry consider attending the R&B review (WNOI show) to help inform the public of how the Library works to serve the community.  It would also be a good format to solicit funding from the public. It is food for thought. 

Budget 2010-2011 ( 2nd Draft) was presented in the handout.  Joe Harris, Director of Shawnee Library System has indicated to Donna that automation was expected to go up 5% , so she made the change on the 2nd draft.  2nd Reading was made with no comments.  3rd  and final reading next month. 

Technology Plan 07-01-10 to 06-30-2013 – 1912 – 1926,  Online Grant Optimal Character  software hit-rate on search was not good.  Character in text file was also used for the end file character.  Re-ran the program and the hit-rate is much better.  Reloaded the 1912-1926 newspaper in Illinois Digital Archives OCLC and re-processed the files.  Regarding the Technology Plan and the budget, Pres. Booth asked how we arrived at the presented figures.  Donna stated that she used the past purchased and the replacement schedules.  We have 7 year old Gates computers which she felt would still serve the juvenile level.  The budget is a proposal only.  Motion to approve the Technology Plan was made by Ellen Erwin and Seconded by Maralee Johnson.  Motion passed unanimously. 

Long Range Plan – 2nd Reading – Changes have been made in the hand out, board members names, and officer updates.  The goal of the Library seems to be the same goal for the future as it was for the past. 

Other New Business: 

Note was made that on the budget there is $4000 for fines paid to the Library, and that figure seems to be on target.  The fines are printed by the computer and notices are mailed.  Dr. Marley or Bill Atwood are to contact the City regarding the future availability of utility money in the future.
Pay Raises:  See Packet for Details – In the packet, figures of each employee is noted reflecting three years.  Effective July 01, the State of Illinois increases minimum wage .25 per hour. Donna will check with other Libraries on salaries. (Olney, Fairfield, Lawrenceville etc) Board went into Executive Session.  Executive Session ended. Subject tabled. 

Adjourned.  Ellen joke regarding four golfers – Karen regarding snowman breakfast.  
