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FLORA PUBLIC LIBRARY BOARD OF TRUSTEES             

MINUTES-9/14/09
President, Pat Booth called the meeting to order at 7:35 p.m.  Present were, Pat Booth, Maralee Johnson, Robert Marley, Becky Stocke, Bill Atwood, Stanley Timm, Ellen Erwin and Donna Corry, Library Director.  Jeanie Briscoe was absent. 

There were two visitors.  Chad Hewing of Jansen’s Heating and Air gave a presentation on cleaning all library ductwork.  He reported that the library has 4 HVAC units which each take 4 filters.  The preferred filter is too large for existing units.  Library needs to do cleaning and maintenance every six months.  Scott Garrett of Scott’s Heating and Air Conditioning also made a presentation.

There was no correspondence.

Robert Marley moved and Maralee Johnson seconded a motion to approve the August minutes as read.  Motion carried unanimously.    


In the Treasurer’s report, Pres. Booth questioned the high Dunnigan Electric bill which was paid in August.  Donna reported that Dunnigan fixed some ballasts and replaced bulbs in the recessed lighting.  Donna had requested that he order more of the ballasts and replacement bulbs as several have gone out recently.  The cost of these made up a large percentage of the bill.  It was also reported that real estate taxes should be available by the end of Sept. to replenish the Operating Fund.  After the Treasurer’s report was thoroughly reviewed, Maralee Johnson moved and Ellen Erwin seconded a motion that it be approved.  Motion carried unanimously.    


In the Director’s report, Donna reported that:

-Interest ($75.80) was received on the Endowment Fund Savings (p.9)
-The per capita grant check for FY2009 was received in the amount of $6,153.04

-The FY2010 per capita grant is due Oct. 15 and remainder of the requirements would be finished tonight
-September is national Library Card Sign Up month.  Library has distributed letters to 325 teachers and aids and 2525 students in Flora, Louisville, and Clay City.
-On Sept. 5, two bats got into the library and had to be removed by Animal Control.  Library was evacuated and closed for approximately 30 minutes
-Three copies of the Gates grant contract were received.  They had the library listed as both Flora Carnegie and Flora Public Library.  Donna emailed Lisa Clay to make sure that was not an error.  The library name is still legally Flora Carnegie Library.  The board will have to go through a process to have it legally changed.  The contracts have been signed by Mr. Booth and mailed back.  The library will receive one copy back.  Grant qualifies the library for two computers over a two-year program-laptops may be one of the choices.

-Talking Books program is going digital and will play MP3 files.  The current format is cassettes

-A collection of books and other items was received from Baltimore man regarding Price family & Flora, IL history including 1814 Bible of Price, plus travel logs and legal papers

-Friends fall book sale is Sat., Oct. 3 from 8:00am-3:00pm

In committee reports, Dr. Timm reported as follows: The gazebo has been repaired, power washed and stained.   Pat Booth took care of hiring someone to trim shrubs. (See typed report).  Caulking of windows is yet to be completed by Mt. Vernon Glass.  Mt. Vernon Glass is dragging their feet.  Dr. Timm suggests using Hance Painting and Dry Wall to repairs inside and paint once the building is safe from leaks.  There are plans to put a hard surface under the dumpster to facilitate removal and replacement.  A tree next to curb on 2nd street is to be removed.   

After a review of bills and financial statements by all members, Robert Marley moved and Bill Atwood seconded a motion that the invoices be paid.   Motion carried unanimously.

Under Unfinished Business, Bill Atwood moved and Maralee Johnson seconded a motion to authorize Jansen’s Heating & Air Conditioning to clean all HVAC ductwork in library plus clean all HVAC units.  The price of $7,697.00 includes cleaning of entire system including pleated filters.  Motion carried unanimously.

Mr. Booth reported that the weeding and landscaping will be completed later in the fall. 
Under New Business, trustees are asked to bring names of possible board members to nominate at the next meeting.  Maralee Johnson moved and Stan Timm seconded a motion to approve Bill Atwood as new Secretary.  

There has been a 16.5% cut in Shawnee Library System budget as part of the cut in the State Library budget.  This will result in LSTA grants being shutters to allow the State Library to use the funds to minimize effects of cuts.  Per capita grants will be cut for next year resulting in a loss of a little over $800.00 to Flora.  No new libraries are being added to Shawnee LLSAP.  There will be reduced consultant travel.  Shawnee is suggesting that each library pay a one time fee of $100.00 toward a new generator for electrical backup.  

Reductions would affect Flora too.  (See Shawnee report).  Member libraries may be asked to pay $100-$125 per computer per year for Lazerware labor.  This will be billed annually.  Fees for continuing education classes will be charged.  Board is urged by Shawnee to send at least one person to the Gates grant training in Decatur Oct. 20-22.  Illinois State Library and Shawnee recommend that everyone contact legislators immediately regarding restoring funding for library systems and programs.  
The board reviewed the following:
-Disposal of Surplus Library Material Policy – 1st Reading

-New Patron Confidentiality Policy – 1st Reading

-Multimedia Workstation Policies – 2nd Reading

-Building Maintenance Plan – 2nd Reading.  

The board only took action on one policy.  The Building Maintenance Plan was okayed by the Building & Grounds Committee.  Dr. Timm moved and Becky Stocke seconded a motion to approve the Building Maintenance Plan for submission with the FY2010 Per Capita Grant.  Motion carried unanimously.

Dr. Marley moved and Maralee Johnson seconded a motion to approve the revision of the Routine Banking Procedures.  Motion carried unanimously.

Dr. Marley moved and Ellen Erwin seconded a motion to approve the uses for the FY2010 Per Capita Grant which are unchanged from last year.  Motion carried unanimously.

Donna reported that the Long-Range Plan is due for revision.

New board members Stocke and Erwin were given Customer Profile Sheets to fill out to be put on the Operating Fund checking account signature cards.


The Friends book sale on Oct. 3, from 8:00am-3:00pm was the only upcoming meeting.


The meeting adjourned at 9:17 pm. 
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